Hennepin County Children’s Mental Health Collaborative (CMHC)

Governance Committee Meeting Agenda

Etonde Awaah & Laura LaCroix-Dalluhn, Coordinators
etonde@lacroixdalluhnconsulting.com & laura@Iacroixdalluhnconsulting.com

Mission Statement
The CMHC provides a forum for a diverse and representative group of system stakeholders to influence the development and ongoing
operation of an accessible and effective children’s mental health service system within Hennepin County. The CMHC promotes
innovative service development and continuous quality improvement in the children’s mental health system by embracing the system
of care principles and available research on children’s mental health services.

Wednesday, October 21, 2020, 2:00 — 2:50 pm
https://us02web.zoom.us/j/84771831487?pwd=Wk5rbktSNzJnVmdXYmRNTGIPeGdmdz09
(Call +1 312 626 6799 | Meeting ID: 847 7183 1487 | Password: 317645)

1. 2:00 Approval of Meeting Minutes & Agenda 05
2. 2:05 Committee/Coordinator Updates 15
3. 2:20  Reflecting on 2020/Planning for 2021 15
4, 2:35  LCTS Budget Update 15
5. 2:50 Transition into Hennepin County System of Care Presentation 10
6. 3:00 Hennepin County Behavioral Health System of Care Presentation 60
7. 4:00 Adjourn

2020 Governance Meeting Schedule: 2:30 — 4:00 pm
Monday, November 16
Wednesday, December 16
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